Al TRANSFORMATION & TRAINING PORTFOLIO - 2026

Dr. Anand Fadte

Al Consultant & Architect
Al Strategy - Governance - Tool Selection & ROI - Agentic Al

Transformation-led Al enablement for leadership teams, business functions and technology organizations —
designed and delivered by a CXO-level Al consultant who has built Al Centers of Excellence, led 400+
member global teams, shipped Al-native platforms across five continents, and advises businesses on Al tool
selection and ROI justification. Every program is built to change how the business runs — not just how
people prompt. The result: Al adoption your CFO can defend — measured in hours saved, costs reduced
and revenue unlocked.

22+ 400+ €100M+ 25+

Years of global Professionals led across Revenue accountability Corporate Al programs
technology leadership 5 global markets in enterprise delivery across 12 functions

TRANSFORMATION FOCUS

® Al Tool Selection & ROI Justification — the business case before the build

® Al Strategy & Governance for Leaders — adoption with guardrails sized to your business
® Agentic Al & Al Agents — from assistance to autonomous execution

® Generative Al for Business Functions — role-specific and hands-on from hour one

® Enterprise GenAl, RAG & Automation — secure, production-grade builds

® Industry Programs — BFSI, Healthcare, Manufacturing

e Fractional Chief Al Officer & Advisory Retainers — transformation beyond the classroom

ENGAGEMENT SNAPSHOT

1-day executive briefings - 2-day hands-on workshops - 3-5 day technical bootcamps - ongoing Al Academy with
advisory retainers — delivered on-site, virtual or hybrid, in India and globally.

+91 93097 58526 anand.fadte @gmail.com www.fadte.com Pune, Maharashtra - India




THE TRANSFORMATION PARTNER
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Advisor-Led. Enterprise-Proven. ROI-First.

Al programs designed and delivered by an Al consultant and architect who has built the capabilities he teaches —
an operator with P&L, platform and people leadership behind every module, and a consulting lens on tool selection

and ROI behind every recommendation.

ABOUT DR. FADTE

Al and technology executive with 22+ years of global
experience driving enterprise transformation, product
strategy and insurance technology leadership — now
advising boards and leadership teams on Al strategy,
governance, solution architecture and framework / tool
selection.

Founder-level experience building Al and Insurance
Centers of Excellence, establishing engineering
practices across Al, data engineering and open-source,
and scaling data-science teams from scratch —
managing 400+ professionals with €100M+ revenue
accountability across India, Europe, the USA, the UK
and Australia.

Has taken generative and agentic Al from
proof-of-concept to governed, production platforms —
and brings the same discipline to every training room:
business case first, tools second, ROl measured.

CREDENTIALS

Doctorate, Artificial Intelligence
SSBM Geneva

PG Programme, Al & Machine Learning
IIT Bangalore

MBA, Insurance Domain
ICFAI

MCA & BSc, Computer Science
Goa University

Training is the entry point. Transformation —
measured in hours saved, costs reduced and
decisions improved — is the deliverable.
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WHY ORGANIZATIONS CHOOSE THIS

ROI before tools

Every program opens with the business case —
use-case prioritization, ROI baselining and payback
thinking — so training investment maps directly to
P&L impact.

Vendor-neutral tool selection

ChatGPT, Claude, Gemini, Copilot, n8n, LangGraph,
CrewAl, MCP, Ollama — chosen to fit your stack,
budget and governance, with TCO trade-offs made
explicit.

Built by an operator, not a presenter

Every module draws on real enterprise delivery —
CoE builds, platform launches and global team
leadership.

Hands-on from hour one

Participants build working prompts, workflows and Al
agents on live tools — not theory decks.

Governance built in

Responsible-use guardrails, data-safety practices and
oversight models sized to your business — not
borrowed from a Fortune 500 playbook.

Leadership to hands-on depth

From 1-day CXO briefings to 5-day engineering
bootcamps under one consistent Al adoption
framework.

ABOUT THE TRAINER - 02
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From Training to Transformation — ROI First

Training alone does not transform a business. Every engagement runs on a consulting framework that treats
enablement as one step in a measurable adoption journey — the same method used to stand up Al Centers of
Excellence inside global enterprises, right-sized for SMEs and mid-market organizations.

01 02 03

Assess Prioritize Select

Al maturity, process and data 2-3 high-yield use cases Vendor-neutral tool and

readiness, and a function-level selected on an effort—impact framework selection with TCO

opportunity scan — where Al matrix, each with an ROI analysis — SaasS vs

can genuinely move cost, baseline: hours, cost or open-source, cloud vs

speed or revenue. revenue at stake today. self-hosted (Ollama, private
LLMs) — sized to budget and
governance.

04 05 06

Enable Prove Govern & Scale
Role-specific, hands-on Structured pilots with agreed Responsible-Al guardrails,
training. Participants build KPls; ROI reviewed against data-safety practices and an
working prompts, workflows the baseline before any adoption playbook — scale
and agents on the selected scale-up spend is committed. only what proves value, retire
tools — with their own use what does not.

cases.

THE ROI LENS

Metrics organizations typically track after these programs: hours saved per role per week - cost per
document processed - lead response time - support-ticket deflection - forecast accuracy - onboarding cycle
time. Baselines and payback windows are set during discovery, so the value of both the training and the
tools it introduces can be defended in front of a CFO.
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FLAGSHIP PROGRAMS FLAGSHIP - AGENTIC Al - 04

The Agentic Al Series

Premium programs preparing organizations for the shift from Al assistance to Al agents — autonomous systems
that execute business processes end to end. Three depths, one framework, and an ROI lens on every build.

01 Agentic Al for Business Professionals 2-3 DAYS - FLAGSHIP

AUDIENCE Business leaders, HR, marketing, sales, finance, operations
OUTCOME Design and deploy no-code Al agents that automate real business processes and build an
Al-augmented workforce.

COVERS Al agents & multi-agent systems - Al workforce design - Business-process automation - No-code agent
development - Real-world use cases

ROI LENS Hours saved per role - process cycle-time reduction - no-code automation payback
TOOLS OpenAl - Claude - Gemini - n8n - MCP - Notion Al
02 Agentic Al Using Low-Code Platforms 2-3 DAYS

AUDIENCE Power users, automation champions, IT-adjacent business teams
OUTCOME Build production-ready business automation agents integrated with your existing systems.

COVERS Agent architectures - Workflow orchestration - APl & MCP integrations - Human-in-the-loop design -
Deployment & monitoring

ROI LENS Manual-ops cost reduction - reusable integrations - faster workflow turnaround

TOOLS n8n - Make - Zapier - OpenAl - Claude - MCP Servers

03 Agentic Al Using Python 3-5DAYS

AUDIENCE Developers, data scientists, Al engineering teams
OUTCOME Engineer advanced multi-agent applications with RAG, orchestration frameworks and production APIs.

COVERS LangGraph & CrewAl - AutoGen multi-agent patterns - RAG pipelines - Vector databases - FastAPI
deployment - Evaluation & guardrails

ROI LENS Engineering productivity - build-vs-buy economics of in-house agents

TOOLS Python - LangGraph - CrewAl - AutoGen - OpenAl - FastAPI - Vector DBs

04 Enterprise Generative Al & RAG 3DAYS

AUDIENCE IT teams, business analysts, product & digital-transformation teams
OUTCOME Build secure, enterprise-grade GenAl solutions — knowledge assistants, Al search and document
intelligence.

COVERS Prompt engineering - RAG architectures - Knowledge assistants - Internal chatbots - Document
intelligence - Al governance

ROI LENS Knowledge-retrieval time - cost per document processed - support deflection
TOOLS OpenAl APIs - LangChain - CrewAl - LangGraph - n8n - Ollama
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A Lean, Role-Based Program Set

Consolidated by design — overlapping modules have been merged so teams train only on what moves their
numbers. Each program combines live tool practice, function-specific use cases, an ROl baseline, and an

automation roadmap participants take back to their teams.

BUSINESS FUNCTIONS

Al for CXOs & Business Leaders 1 DAY

Al strategy, governance, tool-investment decisions and
the ROI of Al — an enterprise adoption framework for
the leadership table.

Al for HR Transformation 2 DAYS
Al recruitment and screening, L&D, engagement, HR
analytics and HR agents — with time-to-hire and
cost-per-hire as the ROI baseline.

Al for Finance & Operations 2 DAYS

Invoice and reporting automation, forecasting, fraud
detection, SOP and workflow automation — measured
on cost per transaction.

TECHNICAL & INDUSTRY EDITIONS

Al for Software Engineering 2-3 DAYS

GitHub Copilot, Claude Code and Al pair programming,
automated testing, documentation and DevOps
automation across the SDLC.

Al for BFSI — Banking & Insurance  2-3DAYS

Claims automation, underwriting, risk and fraud
analytics, regulatory Al and insurance agents — led by
a former global Insurance CoE head.

TOOLS & PLATFORMS COVERED

ChatGPT Claude Gemini OpenAl APIs
Zapier LangChain LangGraph CrewAl AutoGen
Power Bl Python
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Microsoft Copilot

MCP Ollama

Al Productivity for All Employees 1-2 DAYS

Prompt engineering with Copilot & ChatGPT across
Excel, Word, PowerPoint and Outlook; meeting,
research and reporting automation.

Al for Sales & Marketing 2 DAYS

Lead generation, content and campaigns, Al-driven
CRM, forecasting and customer intelligence —
measured on pipeline and response time.

Al for Customer Service 2 DAYS

Chatbots and voice bots, knowledge bases, ticket
automation and sentiment analytics — measured on
deflection and resolution time.

Al for Data & Analytics 3 DAYS

Chat-with-data, Al dashboards, predictive analytics and
Al reporting with Python and Power BI.

Al for Healthcare & Manufacturing 2-3 DAYS

Clinical documentation and patient engagement;
predictive maintenance, quality inspection and
shop-floor Al — including private, on-premise tooling
(Ollama, open-source LLMs) where regulation demands
it.

GitHub Copilot Claude Code n8n Make

Hugging Face Vector DBs
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ENGAGEMENT DELIVERY & CONTACT - 06

Delivery Formats & Measurable Outcomes

Programs are delivered on-site, virtually or hybrid — in English — and tailored to your tools, data policies and
maturity level after a structured discovery. Training can stand alone or pair with advisory: tool-selection studies, ROI
assessments, or a fractional Chief Al Officer retainer.

1 Day 2 Days 3-5 Days Ongoing
Executive Briefing Hands-On Workshop Bootcamp Al Academy +

Al strategy, governance, Role-specific skills with live Deep technical enablement Advisory

tool investment and ROI for tool practice and use-case for engineering and data Multi-cohort upskilling with
leadership teams and labs. teams. an advisory retainer to
boards. govern and scale adoption.

WHAT YOUR ORGANIZATION LEAVES WITH

® A prioritized Al use-case backlog with ROI estimates and payback windows — defensible in front of a CFO
® A tool-selection scorecard and TCO comparison matched to your stack, budget and governance

® Working Al workflows and agents built on live tools during the program

® Prompt libraries, templates and automation blueprints ready for daily work

® Governance, data-safety and responsible-use guardrails sized to your business

® A shared Al adoption framework and vocabulary across the team

HOW AN ENGAGEMENT WORKS

01 02 03 04

Discovery > Customization > Delivery > Prove & Follow-Through

Goals, roles, tool stack, Al Use cases, datasets and labs Hands-on training, on-site or Office hours, adoption review

maturity — and an ROI built around your business virtual, with live builds and a 30-60 day ROI check-in
baseline

Bring Al Capability — and an ROI Case — to Your Organization
For program details, customization and scheduling:

+91 93097 58526 - anand.fadte@gmail.com - www.fadte.com

Dr. Anand Fadte - Al Consultant & Architect — Al Strategy, Tool Selection, ROI & Agentic Al - Pune, Maharashtra, India
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